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INTRODUCTION

We invite you to follow along by reviewing the 
presentations, enjoying the photos, listening to the 
videos, and taking time to reflect on this very unique 
experience. We hope that What’s Next: Facing the 
Future of Education provides those unable to attend 
clearer insight into the challenges ahead and a better 
understanding of what it takes to be a strong leader. Yes, 
you can do it! May you find inspiration and courage to 
face the future with renewed purpose and dedication. 

What Power Trip 2023 has meant to me  
Empowerment through self-care: exercise, nature, 
and new bonds.   
Authenticity: time to refocus, focus on self, and let 
go of that which doesn’t serve us.   
Growth: new ideas and new habits.

Power Trip 2023 continues the tradition of bringing 
women district administrators together for a summit 
structured around personal well-being and leadership. 
For three days, the attendees are immersed in learning 
strategies to ensure their personal renewal, strengthen 
their leadership skills, overcome current challenges, 
and envision the future of education in their districts. 
In recognition of its contribution to supporting women 
education leaders, Power Trip received the prestigious 
2023 Gold Stevie® Award for “Best Conference” 
bestowed by the American Business Awards. It also 
received a Stevie® from the Women in Business Awards 
for “Event of the Year.”

Interactive presentations by dynamic speakers 
combined the personal with the professional, 
underscoring the importance of creating a life in balance 
and understanding the future of education. There were 
ample opportunities to network, share experiences, and 
build lasting relations.

Comments from the attendees paint a powerful picture 
of the experience. 

The Power Trip conference was a life-changing 
experience for me. It provided time for me to 
focus and to reflect on myself personally and 
professionally. I am confident that I will head back 
to my reality ready to act and make changes that 
will better me as a woman, mother, significant 
other, family member, friend, and educational 
leader.

Power Trip could not have happened without the 
involvement of sponsors and advisors. We extend our 
gratitude to the advisors for helping to plan and develop 
such a powerful and meaningful agenda, and a very 
special thank you to the sponsors—Cambium  
Learning Group, Capstone, Cisco, ClassLink, Education 
Elements, Lexia, Paper, reDesign, Ripple Effects, and 
Stages Learning—for making the 2023 Power Trip 
possible.

https://bigdealmediapowertrip.com/2023-presentations/
https://bigdealmediapowertrip.com/2023-photos/
https://bigdealmediapowertrip.com/2023-videos/
http://bigdealmediapowertrip.com
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YES, I CAN SUCCESSFULLY ADDRESS FUTURE CHALLENGES

“All this is possible,” according to Rudenstine. “It is not 
a question of either/or. There are opportunities but lots 
of constraints. Where do you start building a bridge 
between the current reality and what is possible? We are 
not there yet but there are promising practices that result 
in meaningful change. Go with me into the future.” 

Reflection  
What if you could change and reimagine the 
future? If you could wave a magic wand, what 
would you give to the teachers in your district? 
What would make it a better place for teachers and 
ultimately for students? 

Education leaders face a myriad of complex and 
pressing issues that have far-reaching consequences 
for students and schools, as well as our society and 
economy. Advancing equity, dealing with cybersecurity 
issues, improving the teaching profession, and training 
students for success dominate the education agenda 
today—and will continue to do so in the foreseeable 
future. Successfully addressing these challenges will 
shape the future of education.

Creating a new vision for the teaching 
profession 
More than three-fourths of teachers are women with 
ever-increasing rates of turnover, shortages, and burnout 
that signal the profession is not working for them. What 
if we could reimagine the profession so that it attracts 
and keeps women—nurturing their goals and aspirations, 
investing in their learning, and developing their 
leadership—while ensuring that personal, family, and 
community commitments could also be met? Antonia 
Rudenstine, Founder and Creative Director of reDesign, 
explores these possibilities in her session Reimaging the 
Teaching Profession: Attracting and Retaining Women 
Teachers.

Rudenstine challenges us to think beyond the current 
reality. Incremental changes are not likely to resolve the 
problem. True change will require us to push up against 
what we consider normal and think more creatively 
about what is possible. What if we could build an 
educational system that functions 24/7, operates beyond 
the confines of the school building, recruits teachers 
from around the world, expands the professional 
community, and allows for collaboration across time 
zones? These possibilities exist in the metaverse—and 
some districts are already experimenting with these new 
and bold ways of changing teaching and  
learning.
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YES, I CAN SUCCESSFULLY ADDRESS FUTURE CHALLENGES continued

Advancing the equity agenda
“Every single student, every day inspires me. Expanding 
educational opportunities for all students is what 
motivates me personally and professionally. Getting 
there is a long process, and we are not finished with this 
agenda,” said Kerri A. Larkin, Senior Education Advisor at 
Lexia, in Digging Deep: Looking Ahead on the Education 
Equity Agenda.

Reflection   
Lean into your privilege as a leader—teachers 
and students are depending upon you. How 
do you leverage your privilege to provide more 
opportunities for people who are less privileged?

To ensure that the equity agenda is moving forward, 
Larkin recommends a model placing the teacher 
at the center while focusing on instructional equity 
(for example, the science of reading), cultural equity 
representing multiple ethnicities, and digital access. 

Reflection  
How are you navigating the use of technology in 
the classroom and balancing the needs of multiple 
stakeholders? How are you engaging with your 
community about the role of technology?

“It’s a very long journey and it is not going to end soon. 
We must remain vigilant and hold ourselves to a higher 
standard, so kids have a clearer pathway to the best 
possible educational opportunities,” Larkin concluded.

https://www.capstonepub.com/
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YES, I CAN SUCCESSFULLY ADDRESS FUTURE CHALLENGES continued

Preparing students for future success 
How can you empower staff, enable students, and 
provide the skills and professional development 
opportunities to prepare for future success? Mary 
Schlegelmilch, Business Development Manager 
of Education at Cisco, and Christy Hild, Assistant 
Superintendent of Mattoon Community Unit School 
District 2 (IL), in Empowering Students and Teachers 
through Innovative Approaches described how they 
came together to create a true partnership.

In the aftermath of a school shooting five years ago, 
the district realized that school was not working for all 
students. The journey of healing began with the district 
focusing on how opportunities could be increased for 
students. That reexamination led to the establishment 
of Mattoon’s Innovation Center expanding student 
opportunities, promoting sustainability, improving the local 
economy, and strengthening leadership at all levels.

Cisco and the school district built the partnership on 
a shared foundation and belief in the potential of all 
students. Educators, private sector representatives, and 
students all lent their voices to the establishment of the 
Innovation Center, a regional career technical education 
high school. 

“This is a dream come true. The Innovation Center is a 
powerful example of how we can create opportunities 
for students in partnership with the private sector,” Hild 
noted. 

Reflection   
What steps have you taken to establish 
partnerships with the private sector and address 
the training needs of your district?

K-12 SCHOOL

http://cisco.com/go/USk12
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YES, I CAN SUCCESSFULLY ADDRESS FUTURE CHALLENGES continued

classlink.com/dataguard

DATAGUARDDATAGUARD
PROTECT PII. USE ROSTER SERVER WITH DATAGUARD.

Mask PII and Only Share Necessary Data.
DataGuard is a ClassLink Roster Server upgrade 

that empowers schools to take control of the data 
they share with vendors.

Leveraging a new framework for district 
cybersecurity risk management  
The very real possibility of a cyberattack is a top-of-
mind fear in school districts today, raising concerns for 
superintendents and administrators as they work to 
protect their schools. Given the increasing frequency 
and sophistication of such threats, educational 
institutions must safeguard their data and systems from 
cyberattacks. Colleen Hess, Regional Vice President of 
ClassLink, and Marlo Gaddis, former CTO Wake County 
Public Schools (NC) and consultant to NCTIES, highlight 
strategies to deal with this challenge in Being Proactive 
about Cybersecurity.

“When the system is hit by an attack, it goes down 
spectacularly and learning stops. It’s not a question of 
if, but a question of when,” Gaddis warns. To address 

these realities, districts should practice cyber wellness 
and adopt mitigation strategies that focus on the system, 
process, and people.

Reflection  
How are you practicing cyber wellness? What steps 
are you taking to minimize the opportunity for a 
cyberattack?

A promising new tool, The Cybersecurity Rubric for 
Education, can help identify, protect, detect, respond, 
and recover from a cyberattack. Utilizing the rubric can 
go a long way to improving the cybersecurity posture of 
schools, protect sensitive data, and ensure the smooth 
function of operations in the event of a cyberattack.

http://classlink.com/dataguard
https://www.cybersecurityrubric.org
https://www.cybersecurityrubric.org
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YES, I CAN BE AN EFFECTIVE LEADER

Strong leadership is essential for understanding and 
addressing current challenges and preparing for the 
future. Engaging speakers identified strategies for 
making informed decisions, fostering collaboration, 
embracing paradoxes, creating mentorship opportunities, 
and connecting with people. The presenters illuminated 
their approaches to leadership and described a pathway 
to move forward, often in a very personal way with 
humor, energy, and emotion.

Setting the stage  
Ashley Andersen Zantop, Chairman and CEO of 
Cambium Learning Group, in Reflection & Introduction, 
set the stage for the Power Trip, challenging the 
attendees to take ownership of their own leadership with 
a framework based on purpose, principle, and capacity.

“Put on your own oxygen masks first by building 
your own capacity, investing in professional learning, 
stretching your skills, creating a community of allies 
and accomplices, and being intentional,” said Andersen 
Zantop.

Reflection  
What have you done intentionally to build your 
own capacity as a leader? 

Using a framework to guide decision-making
Difficult to believe, but in any given day we make 
30,000 decisions ranging from the trivial and mundane 
to the more significant, with each decision impacting 
those around us. Often these decisions are based on 
assumptions rather than data.

In Decision-Making for What’s Next, Kelly Freiheit, a 
Managing Partner, and Courtney Flanders, Associate 
Partner at Education Elements, outlined a more effective 
way to make decisions in both our personal and 
professional lives. We can shift our mindset by asking 
ourselves the following questions:

• Do we have the data appropriate to make the decision? 

• Is this “safe enough to try,” shifting the decision to 
action rather than deliberation? 

• Can we default to yes and move forward?

Reflection   
Think about a decision you will be making.   
Do I have the necessary and relevant facts?  
Is it good enough for now?  
Is it safe enough to try?  
If it fails, is there sufficient time to recover?
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Understanding the power of paradox 
The always provocative and insightful Lindsay Whorton, 
President of The Holdsworth Center, described the 
power of paradox as a leadership tool. Though we 
are often pulled in opposite directions faced by 
contradictions and tensions, “It’s not one thing. It’s both,” 
according to Whorton.

As our environment becomes more volatile, leaders are 
often pushed towards the extremes. They feel forced to 
navigate using either/or propositions: either respond to 
the urgent or think long-term; either be bold or proceed 
with care. When faced with a false choice, Whorton 
persuades us to reframe the choices as a paradox, 
noting that “the solution isn’t one or the other.”

Preserving versus driving change, short-term versus 
long-term, and patience versus urgency are all part of 
the paradox of time.

“A challenge for adaptive leadership, then, is to 
engage people in distinguishing what is essential 
to preserve from their organization’s heritage 
from what is expendable. Successful adaptations 
are thus both conservative and progressive. They 
make the best possible use of previous wisdom 
and know-how. The most effective leadership 
anchors change in the values, competencies, and 
strategic orientations that should endure in the 
organization.”   
Adaptive Leadership, Heifetz, Glashow, and Linsky

The paradox of personal beliefs underscores the 
importance of maintaining a clear vision of justice, love, 
hope, and mercy as leaders, encouraging a balance 
between optimism and reality.  

“Practice both optimism and realism. Some people 
would have you choose one or the other. Believing 
in one or both is a choice. By holding on to them 
both, by being unwaveringly optimistic and coolly 
realistic at the same time, you keep that optimism 
from floating off into naivety and the realism from 
devolving into cynicism.”    
Adaptive Leadership, Heifetz, Glashow, and Linsky

Reflection   
Have you made a decision that involved balancing 
progressive change with preserving organizational 
heritage? How did you resolve the paradox? 

YES, I CAN BE AN EFFECTIVE LEADER continued
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LEXIA FULL PAGE AD

http://www.lexialearning.com
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Utilizing collaboration as a leadership tool  
“Collaboration is a survival skill,” Randi Economou, CEO 
of Capstone, notes. In a highly personal presentation, 
Transformation Through Collaboration, Economou 
walked us though the importance of collaboration and 
community in building leadership skills and supporting a 
culture of learning.

Women leaders are more inclined to work together, learn 
from each other, and celebrate successes according to 
a 2019 Harvard Business Review article. Economou’s 
advice is to “surround yourself with people that share 
your values and build teams that you can trust.” 

“Never underestimate the power of a small group 
of committed people to change the world. In fact, it 
is the only thing that ever has.”  
Margaret Mead

“Collective impact has always been a concept that is 
important to me but embracing it more fully has been 
transformational in my own leadership just as it has the 
power to transform our schools and communities. We 
have big problems to solve, and the rewards are great. 
Collaborating with others and being part of a community 
are essential skills for women leaders. Together we can 
make a difference,” Economou concluded. 

Reflection  
Are you surrounded with like-minded individuals 
who can collaborate with you on solving the 
challenges you are facing? What benefits are you 
realizing from this collaboration?

YES, I CAN BE AN EFFECTIVE LEADER continued

http://www.edelements.com
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http://paper.co
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Mentoring as key to building leadership skills 
Starting with a big thank you to all the women who 
have served as mentors in their leadership journey, 
Alexa Herrera, Business Development Manager, and 
Lisa Spillane, Regional Partnership Director of Paper, 
underscored the importance of mentorship and 
sponsorship in developing women’s leadership skills. 
“Sponsors advocate on your behalf even when you 
are not in the room. Women are over mentored and 
under sponsored,” they noted in Empowering Women: 
Navigating Mentorship and Leadership.

Reflection   
Who has mentored you in your leadership journey?  
Who has been a sponsor opening doors for you 
and speaking on your behalf?   
Let your mentors and sponsors know how 
meaningful the relationship is and the impact they 
have on strengthening your leadership skills. 

Empowering women to be mentors and sponsors not 
only benefits the individual, but it also helps to create 
a stronger, more diverse workforce. “Our call to action 
is an invitation to join us in creating a more equitable 
workplace for women by supporting a female colleague, 
advocating for equal pay, or taking other steps to 
promote gender equality,” they concluded.

YES, I CAN BE AN EFFECTIVE LEADER continued

https://www.redesignu.org/
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YES, MY WELL-BEING IS IMPORTANT 

You cannot be an effective leader if you are not strong 
emotionally. How do you ensure your emotional well-
being in a rapidly evolving world marked by change and 
volatility? The answer is to look ahead, pay attention 
to what matters most, be authentic, tell your story, and 
develop the agility to get through those all too frequent 
difficult conversations.

Paying attention to what matters most
Paying attention has gotten more difficult for many of us 
as we navigate and juggle the competing priorities of 
our lives. This challenge is one Kemi Akinsanya-Rose, 
Chief Operating Officer at Cambium Learning Group, 
has faced and overcome during her successful career. 
In Paying Attention, Akinsanya-Rose identifies strategies 
to achieve success and emotional well-being, rediscover 
your core purpose, and embrace your authentic self. 

Our world is fast moving, volatile, and complex. Faced 
with this environment a common reaction is to “live while 
sleeping,” going through the motions of living and just 
trying to get by, surviving not thriving, and reacting not 
responding. Instead, Akinsanya-Rose urges us to pay 
attention to what matters the most by listening to the 
following:  

• Our bodies and letting go of what does not matter. 

• Our energy by being intentional and understanding 
what brings you energy and what drains that energy. 

• Our purpose by reflecting on “who am I,” unmasking, 
and being your authentic self.

Reflection  
What can you do to pay more attention to your 
body, energy, and purpose?

Over time, we tend to mask up and act in ways that 
bury our authentic self. From a very personal viewpoint, 
Akinsanya-Rose described how she was so masked 
up trying to be tough as a CIO in a male-dominated 
industry and proving her worth. “At the end of the day,” 
Akinsanya-Rose notes, “I found myself to be an Oscar 
award-winning actress who had no clue who she was 
anymore. I had to unmask little by little—reflecting on a 
simple question WHO AM I?”

Reflection   
How can I find my way back to my authentic self?   
How can I take off the mask?

“My hope for you is that paying attention to your body, 
energy, and purpose will help you realize that you’ve 
always been the woman of your dreams … continue to 
dream big and leverage your power to dream big—for 
yourself and others coming up behind you,” Akinsanya-
Rose concludes.

“I have always been the woman of my dreams.”  
Nayyirah Waheed



16

Schleer’s closing words are inspirational: “Now it’s time 
to be ourselves. Be empathetic to ourselves—always be 
kind to who we are and what we stand for—don’t waver 
for anyone else. You are not alone—lead with passion, 
purpose, and be proud of who you are because you are 
a champion. You are a champion, and you can hear me 
roar.”

“Owning our story and loving ourselves is the 
bravest thing we’ll ever do.”   
Brené Brown 

“Who said you must fill his shoes? Wear your own 
shoes. They’re bound to fit better. Walk your own 
path your own way and you’ll be more likely to get 
to where you need to be.”   
Jennifer Chiaverini

YES, MY WELL-BEING IS IMPORTANT continued

Unlocking your full potential by being authentic 
Lisa Schleer, VP of Strategic Educational Partnerships at 
Stages Learning, reiterates the importance of Leading as 
Your Authentic Self. With energy and emotion, Schleer 
challenges us to unlock our full potential, celebrate our 
authentic selves, and as the lyrics of the Katy Perry song 
tell us “You are a champion, and you are going to hear 
me roar.”

The journey to discovering our authentic selves requires 
us to lead with purpose, acknowledge hurdles (both 
personal and societal), identify our strengths, and be 
proud of who we are. 

Reflection   
Who is that positive woman role model in your life 
that helped you define your purpose?

http://www.rippleeffects.com
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Connecting through storytelling 
In a highly personal presentation, The Story of Me: 
Courageous Connections Through Storytelling, Sandra 
Martinez, Director of Client Success, along with Heidi 
Johnecheck, Chief Impact Officer at Ripple Effects, 
describe the power of storytelling as a way to pass on 
traditions, learn, communicate, inspire, and connect.

Reflection   
What role does storytelling play in your life? Do you 
consider yourself a storyteller?

As a young girl, Martinez wrote A Love Letter capturing 
her often harsh and troubling life experiences. As 
Martinez reads the story during her presentation, the 
little girl comes alive, helping the audience to better 
understand the turmoil of her life, empathize with her 
situation, and create instant rapport. It is a powerful 
message allowing us “to learn by both hearing the story 
and telling the story.”  

Reflection   
Continue to share and tell your story—it matters.   
What stories are you sharing? How are you sharing 
your stories? 

“I am grateful to you for the stories you shared during 
our time together ... the mistakes you have made along 
the way,” Martinez told attendees. “Telling stories is one 
of the most powerful means that leaders can use to 
influence, teach, and inspire. What makes storytelling 
so effective for learning? For starters, storytelling forges 
connections among people, and between people and 
ideas. Never underestimate the power of storytelling and 
never underestimate the intelligence of your audience.”

The Mayan greeting “In Lak’ech Ala K’in,” means I 
am you and you are me (or “you are another me”), 
a statement of unity and oneness. 

Navigating difficult conversations
Engaging in difficult conversations is a given for all of 
us. These conversations, by their very definition, are 
important and can affect a person’s life in many ways. 
Opinions differ, often about issues related to work 
performance. Stakes are high. Emotions are elevated. 

“Daring greatly means the courage to be 
vulnerable. It means to show up and be seen. To 
ask for what you need. To talk about how you are 
feeling. To have hard conversations.”  
Brené Brown 

In Living and Learning in Leadership, Dr. Kellie Sanders, 
Chief Academic Officer of New Berlin (WI), highlights 
strategies to help you get through difficult conversations 
and circumstances. Emotional agility—the ability to 
recognize, understand, and manage your own emotions, 
as well as understanding the emotions of others—
plays a critical role in the successful outcome of these 
conversations. 

I can increase my emotional agility by:  
Practicing acceptance.  
Modeling tolerance of others.  
Acting on values, not emotions.

Improving one’s health, well-being, and overall 
happiness and eliminating hurriedness are also crucial 
to successfully conducting critical conversations. When 
we are hurried, we have less energy to spend the 
time necessary to dig deep into conversations and 
relationships.

Reflection   
Think back on a difficult conversation you have 
had professionally. How did you approach the 
situation? What were your feelings at the end of 
the conversation? Would you have done anything 
differently? 

YES, MY WELL-BEING IS IMPORTANT continued
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END NOTES

Power Trip 2023 was a magical journey filled with 
leadership insights, positive energy, and strategies to 
ensure that attendees are able to embrace What’s Next: 
Facing the Future of Education. May this publication let 
you realize the joy, peace, and rejuvenation experienced 
during Power Trip 2023. Let’s embrace these insights as 
we navigate the complexities of the education landscape 
and face the future. 

To be surrounded by smart, savvy, strong women—
that’s the power of this conference. Each woman 
who comes here is a leader of others. Thank you 
for giving us this opportunity together.

The mission of the Power Trip continued with a special 
conversation, Finding Well-Being and Happiness: 
You Can Do It, featuring the bestselling author of 
The Happiness Project, Gretchen Rubin. View the 
conversation with Kerri Larkin here.

Save the date for the next Power Trip 
scheduled for July 14–17, 2024.

I renewed my love and inspiration for teaching 
and learning. I am excited to continue to fight the 
good fight. The Power Trip provided me with the 
opportunity to reset and to dream. The Power Trip 
fed me personally and spiritually. It taught me to 
take the time in life to breathe, be present, and 
give myself permission to be vulnerable.

www.stageslearning.com

Stages Learning provides award-winning curriculum, 
training, and support services customized to help 
educators unlock the potential in students with 
autism and other learning differences.

Scan the code to learn more about how we 
can help remove obstacles in your district.

http://powertrip.extendedsession.com/session/gretchen-rubin-live/
http://www.stageslearning.com
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The Holdsworth Center
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THANK YOU TO OUR SPONSORS

The Power Trip would not be possible without the support of a select 
group of committed sponsors. Collectively, they offer the products and 
services critical to improving the educational experience of all students 
and ensuring that learning continues to address the challenges presented 
by the pandemic.

DIAMOND

RUBY

SAPPHIRE

EMERALD

http://www.classlink.com
http://www.lexialearning.com
http://www.edelements.com
http://paper.co
http://www.rippleeffects.com
http://cisco.com/go/USk12
https://www.capstonepub.com/
https://www.redesignu.org/
http://www.cambiumlearning.com
http://www.stageslearning.com
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Experience Everything Power Trip

Videos  
https://bigdealmediapowertrip.com/2023-videos/

Presentations  
https://bigdealmediapowertrip.com/2023-presentations/

Finding Happiness and Well-Being with Gretchen Rubin 
https://powertrip.extendedsession.com/session/gretchen-rubin-live/

http://bigdealmedia.com
https://bigdealmediapowertrip.com/2023-videos/
https://bigdealmediapowertrip.com/2023-presentations/
https://powertrip.extendedsession.com/session/gretchen-rubin-live/

